DECORA PARK ASSOCIATION
MANAGEMENT AGREEMENT

This AGREEMENT entered into as of this ‘%~ day of =aw=cs 2011, between DECORA
PARK ASSOCIATION, a Michigan non-profit Corporation (the “Association”), established to
maintain and to manage the affairs of DECORA PARK, a Subdivision community (the
“Community") consisting of 180 units* located in New Haven, Michigan, and MICHIGAN
CONDOMINIUM MANAGEMENT COMPANY (the “Agent”), a Michigan Corporation, having its
principal office at 22725 Greater Mack Avenue, St. Clair Shores, Michigan 48080-2023.

*Subject to change as additional units close.

WITNESSETH:

In order to provide and assure professional management of the Community, and in
consideration of the terms, conditions, and covenants hereinafter set forth, the parties hereto
agree as follows:

L APPOINTMENT OF AGENT

Pursuant to its Articles of Incorporation, Master Deed, and the authority granted it in the
Condominium Bylaws, the Association hereby appoints the Agent and the Agent hereby
accepts the appointment as exclusive managing agent of the Community subject to the
terms and conditions hereinafter provided. The Agent shall perform the following
services in the name of and on-behalf of the Association, and the Association hereby
gives the Agent the authority and powers required to perform these services.

I MANAGEMENT FEE

The Association agrees to pay Agent as its compensation for services performed during
the term of this Agreement (except for additional costs which are specified elsewhere in
this Agreement), a monthly fee of $540.00* (equivalent to $3.00 per unit per month).
Said management fee shall remain in force for the full term of this Agreement (as
described under Article VIII: Agreement Term). Any increases in fees require the mutual
consent of both contracting parties and documented in a formal amendment to this
agreement. Agent will give express written notice to the Association of any changes in
rates for additional services (as listed in Exhibit A: Schedule of Charges) not less than
thirty (30) days prior to effective date.

*Figure base on 180 sold units; subject fo increase as additional units close.

The Association agrees to pay Agent an initial one-time fee of $150.00 for start-up costs,
Such fee shall be paid during the first month of the effective term of this Agreement and
shall constitute the total administrative cost for establishing a new account for
Community Association Management purposes.

Additionally, the Association agrees to pay a $5.00 administrative reimbursement per
collected late fee (from Co-owner) to the Agent for late payments of association fees. All
such considerations for a given month shali be paid to the Agent on the tenth (10%)
_ " business day of each month for services rendered in the preceding month. The Agent
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shall make no further charge for the services of the Community Association Manager
and the other services of the Agent's professional staff, except as otherwise provided in
this Agreement or mutually agreed to by the parties in writing.

DUTIES OF THE ASSOCIATION

in order to assure efficient management transition and facilitate effective operation, the
Association shall to the extent possible:

A.

I @ mMmuo w

Furnish the Agent with a complete set of Condominium Documents, including
Master Deed, Bylaws, Articles of Incorporation, and all recorded Amendments.
Provide legal survey,; building plans, and specifications for the Community, if
available,

Provide Agent with Association Rules and Regulations, if available.

Inform the Agent of standards to be maintained with respect to the Community.
Provide the Agent with a set of books and financial reports for the Community.
Provide past and future copies of Minutes from Board of Directors’ Meetings for
audit purposes.

Assure direct, consistent and effective communication between the Board of
Directors and Agent.

Provide copies of guarantees and warranties for the construction of the Community,
if available.

Provide Agent with other pertinent information and available records that may be
useful in discharging the duties of Agent and/or carrying out the directions of the
Board of Directors.

DUTIES OF THE AGENT

The Agent shall:

A

ACCOUNTING

1. Establish and maintain a separate bank account(s) as Agent for the
Association in a commercial bank, whose deposits are insured by the
Federal Deposit Insurance Corporation and/or other government insuring
body, and which is authorized to do business in Michigan. To minimize
costs and service charges for the Association, Agent shall select the bank
for the accounts. The Agent shall have the authority to draw on such
account from any commercial bank for any payment to discharge any
liabilities or obligations incurred by, or on behalf of the Association pursuant
to this Agreement. All such payments shall be subject to the limitations as
set forth in this Agreement. Agent shall have the duty to keep the
Association’s reserves continuously invested subject to Board approvali,

2. Provide one set of payment coupons per unit per year; the cost of which
shall be borne by the Association.

3. Receive and account for all general or monthly assessments due to the
Association for operation of the Condominium and all rentals or other
payment from concessionaires, if any. Agent shall also set up, receive, and
account for all additional or special assessments levied by the Association.
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4. Collect all general assessments, additional assessments, late charges, and
special assessments due from the Co-owner pursuant to the Association
Bylaws and in accordance with Article 1V, Section A, Paragraph 3 of this
Agreement, provided however, the Association shall cooperate with the
Agent and provide such assistance as it may reasonably request in
enabling the collection of such assessments.

. Process late notices after the late charge date of each month and furnish

the Board with a schedule of all delinquent accounts. The Agent shall take
such collection action as is authorized by the Association Bylaws and the
adopted collection policy provided however, the Agent shali have no
responsibility for collection of delinquent assessments or other delinquent
charges except sending notices of delinquency and providing information
for the preparation of liens and/or foreclosure action to the Association’s
attorney.

. Make all payments required to be made by the Agent under the terms of the

Agreement when due, out of sums as are available from the Association’s
account. All debts paid by the Agent on behalf of the Association shall be
paid on time so as to take advantage of discounts and not to incur late
charges, interest or penalties subject to the availability of sufficient
Association funds. The Agent is authorized to pay any amounts owed to
the Agent by the Association from such account including the management
fee and any funds advanced to the Association. However, notwithstanding
the foregoing, the Agent shall have no obligation to advance funds to the
Assoclation for any purpose whatsoever.

. Assist the Board of Directors in the preparation of an operating budget for
the forthcoming fiscal year. in conformity with the provisions of the
Association Bylaws. Each such budget shall be submitted to the Board of
Directors prior to the end of the annual fiscal period for which it has been
made. The Agent shall not be responsible for variances between the
budget and actual income or expenditures since the budget is an estimate
to be used only as a guide and management tool.

. Maintain records showing all its receipts and expenditures relating to the

Condominium and shall promptly submit to the Board a cash receipts and
disbursements statement for the preceding month and a statement
indicating the balance or deficit in the Association’s account before the
Board Meeting. Within 30 days after the end of each fiscal year, the Agent
shall submit to the Board a summary of all receipts and expenditures
relating to the Association for the preceding year, provided that this service
shall not be construed to require the Agent to supply an audit or a tax
return. Agent shall have the duty to maintain all the Association’s books in
accordance with generally accepted accounting principles.

. Prepare (or cause to be prepared) in conjunction with the accountant or a
similarly qualified professional, for execution and filing by the Association in
all forms, reports and returns required by law in connection with federal and
state income tax, Michigan general corporation law, unemployment
insurance workmen'’s compensation insurance, disability benefits, social
security and other similar taxes now in effect or hereafter imposed. Any
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audit or tax return required by the Board or the governing documents shall
be prepared at the Association’s expense by accountants of the Board's
selection.

10. Bond, in a manner satisfactory to the Association, all employees of the

Agent who are responsible for handling the Association’s funds, without
expense to the Association.

B. MANAGEMENT

1.

Cause the common elements of the Association to be maintained according
to such standards as may, from time to time, be established by the Board of
Directors, including, but not limited to, normal maintenance and repair work
as may be necessary, subject to those limitations imposed by the Master
Deed and Association Bylaws in addition to those contained herein. Prior
to retaining a contractor, Agent shall obtain proof of contractor's insurance,
including but not limited to workmen's compensation and operations liability
insurance. Place orders for such equipment, tools, appliances, materials

- and supplies as necessary to properly maintain the Condominium.

Take such action, upon authorization of the Board, as may be necessary to
comply with any and all orders or requirements affecting the Community as
may be placed thereon by any Federal, State, County or Municipal authority
having jurisdiction therefore, subject to the limitations imposed by this
Agreement. The Agent shall promptly notify the Board of Directors in
writing of all such orders. However, Agent shall not take any action so long
as the Association notifies Agent in writing that it is contesting, or has
affirmed its intention to contest any such order or requirement.

Maintain records showing the written complaints and service requests
made by each Co-owner together with the action taken with respect to each
request. The Agent, at its discretion or upon the request of the Board of
Directors, shall report all such requests and complaints to the Board and
provide. reasonable recommendations whenever appropriate. Agent shali
include copies of all co-owner correspondence and a list of all incoming
work orders along with a brief description of their disposition with each
monthly Board report. Agent shall promptly warn the Board in its report if a
budget overrun is foreseen. :

Hire, pay and negotiate collective bargaining agreements with contractors,
laborers, engineers, janitors, and other personnel required in maintaining
and operating the Condominium properly. All such personne! shafl be
independent contractors of the Association. [t is agreed that neither the
Agent, nor its employees, or other contractors are deemed employees of
the ‘Association, but are independent contractors working for the
Association. Agent shall not hire any direct employees for the Association,
unless specifically authorized to do so by the Board of Directors.

Cause to be placed and kept in force all insurance policies required by the
Association Bylaws or the Board of Directors. Agent shall cooperate with
the Board in reporting all accidents or claims for damage relating to the Co-
ownership, operation and maintenance of the common elements of the
Association. Should the management Agent perform the tasks of a general
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contractor, including but not limited to, acting as the supervisor for
construction or reconstruction activities for the Association, act as
administrator, investigator, supervisor, coordinator, processor or foliow up
for insurance losses, or any other insurance claim matters on behalf of the
Association, Agent shall be compensated at additional hourly rates for such
services as outlined in Article VI of this Agreement.

Notwithstanding any other provision of this Agreement, the Agent has no
authority or responsibility for maintenance of or repairs to individual
dwelling units in the Condominium, Such maintenance and repairs shall be
the sole responsibility of the Co-owner individually. Each private dwelling
unit owner may contract with the Agent or Agent's affiliates on an
independent basis for the provision of certain maintenance and other
related services which will be paid for in accordance with the agreement
between the Agent and the individual unit owner.

In discharging its responsibilities under this Agreement, the Agent shall not
make any expenditure or incur any non-recurring contractual obligation
exceeding $1,500.00 without the prior consent of the Board. It is further
understood that Agent shall not incur liabilities (either direct or contingent)
which will at any time exceed the aggregate of $5,000.00 or any liability
maturing more than one (1) year from the creation thereof, without first
obtaining the express written authorization of the Board of Directors.

Notwithstanding these limitations, the Agent may, on behalf of the Board
and with a reasonable attempt of prior notification, expend any amount or
incur a contractual obligation in any amount required to deal with
emergency conditions, which may involve a danger of life or property or
may threaten the safety of the Condominium, or the Co-owner and
occupants or may threaten the suspension of any necessary service to the
Association.

Agent shall provide emergency service to the Association that is available
twenty-four (24) hours a day / three hundred sixty-five (365) days a year.
Any such requests for emergency services will be addressed in a timely,
responsible and professional manner. Agent shall document all service
requests (including emergency service) in a regular report for monthly
review by the Board.

C. ADMINISTRATIVE

1.

Maintain records relative to the management and operation of the
Association which shall be available for examination by the Board of
Directors or Co-owners during normal business hours upon reasonable
advance notice to the Agent. Association records may include, but are not
limited to, work orders, unit files, Co-owner correspondence, bids, financial
statements, etc. The Board of Directors or its legal counsel shall determine
which records Co-owners shall have access. Additionally, the Board may,
at the Association's expense, appoint a monitor to oversee document
review and protect the documents from alteration, destruction, or removal.
The Agent shall make the Association’s records available for any
independent audit as may be required by the Master Deed and shall




cooperate with the auditors who perform such audit. The cost of any such
audit of the Association records shall be horne entirely by the Association.

The current year plus two (2) years of Association records will be kept and
stored by the Agent. Records for prior years will be stored at the
Condominium or the Agent will arrange for off-site storage at the
Association’s expense at the rate outlined in Article Vi of this Agreement.

Supply samples and provide consultation to the Board for institution of
necessary Rules and Regulations. Co-owners alleged to be in violation of
the Bylaws and/or Rules of the Condominium Association shall be
processed in accordance with the Association Violation Policy.

Send out by mail or otherwise, general communications, financial
statements and flyers to all members of the Association at the direction of
the Board. It is understood that the Agent may bill in accordance with
Article VI for any supplies-provided or clerical services performed for the
Association or its Board, including duplication, printing, postage and the
preparation and/or handling of newsletters.

Prepare and mail meeting notices and supporting information, such as
financial statements and proposed budget, to the Co-owners for the Annual
Meeting, supervise the voting and/or conduct the election at the Board's
direction. Agent shall also prepare and mail notice of a Special Mesting for
the purpose of Amending the Association’s governing documents. Prior to
submission of any such proposed amendment to a vote by the Association
membership, the Association’s designated legal counsel shall review any
proposed Bylaw amendment.

Attend meetings. One of Agent's employees shall be designated
Community Association Manager for the Condominium. The Community
Association Manager or other representative of the Agent shall attend all
regular periodic meetings of the Board and the Annual Meeting of the Co-
owners. Regular Board Meetings shall be held on normal business days.
Any regular Board Meeting finishing after 9:00 PM shall be subject to an
additional charge as specified in Article VII. Extra charges will not apply to
the Annual Meetings, but will apply to Special or Emergency Meetings. The
Community Association Management staff shalt not be required to record
the Minutes of any meeting.

D. ADDITIONAL SERVICES

1.

Notwithstanding any other provision in this Agreement, the Agent’s duties
and monthly compensation hereunder do NOT include any of the following:

a. Supervision, investigation or oversight of insurance claims or
adjustment of claims.

b. Preparation or research concerning any dispute, whether a part of
fitigation or not, andfor litigation involving the Association, whether it
be plaintiff or defendant, including but not limited to answering
interrogatories, appearing at depositions, appearing at arbitration or
court proceedings or any other work incidental thereto.
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c. Supervision of new construction, reconstruction, or replacement of
existing structures and components.

2. Agent may charge the Association for time spent regarding activities of the
Agent in lawsuits in which the Association is plaintiff or defendant, including
court appearance time, depositions and witness testimony, as well as the
preparation, collation and/or dissemination of records, and compiling of
information by request from the Board of Directors, its attorney, or others
involved in the claims and/or lawsuits except where the Association and
Agent are adverse parties. Time spent will be invoiced at the rates
indicated in Article VII of this Agreement.

3. In the event that the Association desires the Agent to provide any of the
above services, it is hereby agreed that the Agent shall fully cooperate to
the extent reasonable under the circumstances, provided however, that the
Agent shall be entitled to reimbursement of all costs incurred and
compensation at the rates disclosed in Article ViIl. The Agent shall advise
Board of Directors if the requested work, research, etc, falls into the
categories outlined above and shall be billed at the stated rates.

INDEMNIFICATION AND LIABILITY OF AGENT

The parties acknowledge that decisions regarding the management of the Association
are the responsibility of the Board of Directors and the Agent implements those
decisions. Therefore, the Association hereby agrees to indemnify, defend and save
harmless from all losses, expenses or damages of any nature whatsoever in connection
with the management of the Association and from liability for injury to any person or
propeity on, about or in connection with the Condominium from any cause whatever,
unless such costs, expenses, damages or liabilities are caused by the Agent's own
gross negligence, willful misconduct or material breach of this Agreement. The Agent
shall not be liable to the Association or to any other person for any error in judgment or
for doing or omitting to do any matter or thing pursuant to this Agreement except in
cases of gross negligence, willful misconduct or material breach. The provisions of
indemnity, defense and save harmless shall survive the termination of this Agresment
and shall continue in full force and effect subsequent to termination. The Association
agrees to add Agent as an Additional Insured on all fiability insurance policies.

RELATIONSHIP OF AGENT TO OTHER ENTITIES

If the Agent is connected with an entity which performs or delivers goods or services to
the Association, the Agent agrees to disclose such relationship to the Board prior to
entering into a contract with such entity or prior to delivery of goods or services. Any
discount or other economic benefit received by the Agent as a result of any entity doing
business with the Association shall be disclosed by the Agent and shall be passed on to
the Association. If the Agent is connected with or related to a member of the Board of
the Association, the Agent agrees to disclose such connection or relationship.
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IX.

DISCLOSURE OF CHARGES

Charges for additional services are outlined in the attached EXHIBIT A, entitled
“Schedule of Charges.”

AGREENMENT TERM

This Agreement shall take effect on MARCH 1, 2011 and shall remain in full force and
effect through FEBRUARY 28, 2012, Thereafter, the Agreement may be automatically
renewed or extended for an additional one (1) year term on conditions as may be
madified by mutual agreement of both parties. Termination of the Agreement during the
initial term or any renewal term shall be accomplished as provided in Article IX.

TERMINATION

This Agreement shall be terminated and (except as to liabilities or claims, which shall
have occurred or arisen prior to such termination) all obligations hereunder shall cease
upon the happening of any of the following:

1. Upon either of the contracting parties making the decision to terminate this
Agresment, with or without cause, after the Agreement Term expiration,
and upon sixty (60) day written nofice sent by certified mail. Agent's
compensation shall be prorated to the date of termination if the final pay
period is less than one (1) month.

2. If a dispute arises between the Association and the Agent, and if in the
opinion of the aggrieved party the offending party has committed a material
breach of this Agreement, the aggrieved party must serve written notice
upon the offending party setting forth the details of such alleged breach. If
the offending party does not cure such breach within thirty (30) days after
receipt of such notice, this Agreement may then be terminated for cause.
Upen a party making the decision to terminate, it shall give the other party
written notice of such determination and this contract shall then terminate
sixty (60) days after receipt of such notice. Agent's compensation shall be
prorated to the date of termination if the final pay period is less than one (1)
month.

3. If a petition of bankruptcy is filed by either party, or if either shall make an
assignment for the benefit of creditors, or if either party avails itself of any
insolvency laws, either party may terminate this Agreement forthwith by
serving written notice to the other via certified mail.

FINAL ACCOUNTING

Upon termination, the contracting parties shall account to each other with respect to all
matters outstanding as to the date of termination and the Assaciation shall furnish the
Agent security satisfactory to Agent, against any outstanding obligations or liabilities
which the Agent may have incurred hereunder.
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XHI.

EFFECT OF AGREEMENT

~This Agreement shall constitute the entire Agreement between the contracting parties

and no variance or modifications thereof shall be valid and enforceable, except by
supplemental agreement in writing, executed and approved in the same manner as this
Agreement. This Agreement shall be binding upon and shall inure to the benefit of the
Association and the Agent and their respective successors and assigns. This
Agreement may be executed in several counterparts, each of which shall be deemed an
original, but all of which together constitutes one and the same instrument.

ASSIGNMENT
This Agreement may not be assigned by either party without the express written consent
of the other.

ACCEPTANCE

In WITNESS WHEREOF, the parties have hereto executed this Agreement on the date
and year first above written.

DECOW-RK’KSSOGI TION
SR > | | Qlaim/

By: Medan Blenkhorn Witness
Its: President
By: Cathy McGee Witness

Its: Secretary

MICHIGAN CONDOMINIUM MANAGEMENT COMPANY

a0 (bl

¥ Emersdh LaPo{nte Witness
. President

ez, Y bl Shima
By: Jill A. Cubba \ Withess
Its: Director



DECORA PARK ASSOCIATION

Exhibit A: Schedule of Charges
(Part of the Management Agreement)

MICHIGAN

DESCRIPTION OF SERVICE CONDOMINIUM

MANAGEMENT FEE
Monthly Management Fee $540.00 per month*
ACCOUNTING
Establish and maintain separate bank account NO CHARGE
Provide one set of payment coupons per unit per year At Cost
Receive and account for regular monthly assessments NO CHARGE
Set up, receive and account for special assessments $5.00 per payment
Set up, receive and account for additional assessments NO CHARGE
Collect all general, special and additional assessments NGO CHARGE
Coliect late charges and process late notices $5.00 per coliected late payment
Process NSF checks ' $36.00 per payment
Furnish schedule of definquent accounts NO CHARGE
Pursue Board authorized collection action NO CHARGE
Provide information for lien preparation and foreclosure NO CHARGE
Make all required payments when due from Association NO CHARGE
Assist Board with preparation of Operating Budget NO CHARGE
Maintain records showing receipts and expenditures NO CHARGE
Maintain management and operation records NO CHARGE
Submit monthly cash receipts/disbursements to Board NO CHARGE
Submit year end summary of all cash receipts and
dishursements NO CHARGE
Bonded employees handling Association funds NO CHARGE
Prepare 1698 & 1096 tax forms NO CHARGE
Assist in preparation of government/insurance forms NO CHARGE
MANAGEMENT
Maintain common elements in accordance with standards
established by the Board of Directors NO CHARGE
Take necessary action to ensure prompt compliance with orders
of federal, state, county or municipal authority NO CHARGE
Maintain records of complaints and service requests NO CHARGE
Hire, pay and discharge contractors, laborers, and other required
maintenance personnel NO CHARGE
Enter into contracts for utilities, rubbish removal, extermination,
or other services approved by Board NO CHARGE
Place orders for equipment, tools, materials and supplies to
maintain the Condominium NO CHARGE
Efxgig?étures exceeding $1,500.00 reqwre prior written consent NO CHARGE
Activate and maintain required insurance policies - NO CHARGE
Submit full written report of all accidents or damage claims
relating to operation of Association NO CHARGE
. . Assess damage, estimate cost.of repair,-and report to insurance
{- company as dlrected by Board NO CHARGE




DESCRIPTION OF SERVICE MICHIGAN

MANAGEMENT (continued)

CONDOMINIUM

Send general flyers, communication, and financial statements to

Association members by maif or email - NO CHARGE
Prepare and mail notices of Annual and/or Special Meeting along
_with supporting documentation NO CHARGE
Supply samples of Rules and Regulations and consult with Board
for institution and enforcement NO CHARGE
ADMINISTRATIVE
Stari-up Fee New Association Account $150.00 (once only)
New Owner Transfer Fee NO CHARGE
Attend All Monthly Board Meetings NO CHARGE
Attend Annual Meeting NO CHARGE

Attend Special/Emergency Meeting Additional Hourly Rates

Meetings on Weekends (Sat/Sun) & Holidays Additional Hourly Rates

Meeting lasting longer than 3 hours Additional Hourly Rates

Mestings finishing after 9:00 PM Additional Hourly Rates

Taking/Preparation of Mesting Minutes (by Manager) $50.00 to Association

Additional Hourly Rates

Special Projects/Mailings

Condominium Master Deed / Bylaws - Hard Copy

$50.00 to Co-Owner

Condominium Master Deed / Bylaws - Electronic Copy

$25.00 to Co-Owner

Condominium Certification (Note: Required for Loan Approval)

$75.00 to Co-Owner

Co-Owner Account Status Letter (Note: Required for Closing)

$25.00 to Co-Owner

Lien Drafting & Placement {Lien Release included)

$150.00 each

Lien Recording / Lien Discharge (County Fee) $15.00 each
Violation Letters NO CHARGE
Newsletter Preparation At Cost
Off-site Record Storage $2.00 per box / month
Office Supplies At Cost
Duplication (Black & White) $0.18 per page
Duplication {Color) $0.25 per page
Postage and Mailing At Current Rate
Toll-free telephone (MCM #: 1-800-624-2280) NO CHARGE
Fax (unlimited) $5.00 per month
Community Website At Cost
HOURLY RATES FOR ADDITIONAL SERVICES
Company Officer or Director $100.00 per hour

Community Association Manager

$ 75.00 per hour

Assistant Manager

$ 50.00 per hour

Accounting Director

$ 40.00 per hour

Accounting Staff

$ 25.00 per hour

Adn;inistrative Staff

$ 25.00 per hour

*Subje tto increase as additional units close
**Duphc @ & Postage will apply.
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