Reviewed and Approved by:

Dear Decora Park Board of Directors, Lori K. Almasy, CAM

Enclosed is your December, 2017 financial report package. As a supplement to the information
contained within this report, below you'll find a brief executive summary. The financial
package information reflects reporting through December 31, 2017.

Balance Sheet

Account Balance Notes and
Recommended Board Action

Operating Cash $29,352.26
Reserve Cash $39,751.26
Delinquency $12,673.69
Prepaid Balances $9,265.21
Accounts Payable $0.00
Net Income or Loss $4,567.63

This next area is where we will report any item that is OVER only for the month in which we are
reporting. This will not reflect the amounts that are over budget for the year or year to date.

Income Statement

GL Acct# GL Description Budgeted Actual Explanation of Variance

GL #5090 | Office Supplies $4.00 $462.65 | 2017 Accrued expenses (not paid)

GL #5215 | Postage $50.00 $102.41 | 2017 Accrued expenses (not paid)

GL #6000 | Electric Service $217.00 $278.00 | Electric Service-four addresses

GL #6110 | Grounds $333.00 $480.00 | Fall cleanup, blow path, garbage

GL #6442 | Snow Removal Services $417.00 $480.00 | First snow installment for 2018

GL S7000 | Acct. /Audit $62.00 $100.00 | 2016 tax return prep (2017
accrued expense (not paid)

GL #7020 | Legal fees $167.00 $895.46 | Multiple addresses

As always, please contact me with any questions you may have regarding the enclosed
information or any other matters related to your community. Thank you for allowing us the
opportunity to provide management services for your Association.

Sincerely,
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