Dear Decora Park Board of Directors,

Enclosed is your December 2018 financial report package. As a supplement to the information

contained within this report, below you’ll find a brief executive summary. The financial

package information reflects reporting through December 31, 2018.

Balance Sheet

Account Balance Notes and
Recommended Board Action
Operating Cash $39,898.52
Reserve Cash $35,589.10
Delinquency $7,587.99
Prepaid Balances $1,238.96
Accounts Payable $0.00
Net Income or Loss ($2,559.46)

This next area is where we will report any item that is OVER only for the month in which we are

reporting. This will not reflect the amounts that are over budget for the year or year to date.

GLAcct# GL Description

Budgeted

Income Statement

Actual

Explanation of Variance

GL #5200 | Community Events $0.00 $317.85 | Gift cards-community meeting
raffle

GL #6025 | Water Service $0.00 $161.42 | Two addresses

GL #6110 | Landscape Maintenance $250.00 $885.00 | Fall cleanup, garbage

GL #6140 | Mowing & Edging $0.00 $280.00 | November lawn

GL #6530 | Front Ent. & Gazebo $0.00 | $1,584.85 | Holiday light installation

GL #6640 | Lighting/Exterior $83.00 $549.00 | Multiple exterior light repairs

GL #7020 | Legal fees $167.00 $814.70 | Multiple addresses, Master Deed
lot amendment $400.00

As always, please contact me with any questions you may have regarding the enclosed

information or any other matters related to your community. Thank you for allowing us the

opportunity to provide management services for your Association.

Sincerely,

Reviewed and Approved by:

Lori K. Almasy, CAM
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