Dear Decora Park Board of Directors,

Enclosed is your December 2019 financial report package. As a supplement to the information

contained within this report, below you’ll find a brief executive summary. The financial

package information reflects reporting through December 31, 2019.

Balance Sheet

Account Balance Notes and
Recommended Board Action
Operating Cash $33,506.78
Reserve Cash $30,274.83
Delinquency $10,597.66
Prepaid Balances $9,376.60
Net Income or Loss (85,739.17)

This next area is where we will report any item that is OVER only for the month in which we are
reporting. This will not reflect the amounts that are over budget for the year or year to date.

GLAcct# GL Description

Income Statement

Budgeted

Actual

Explanation of Variance

GL #5035 | Decorations $125.00 | $2,235.55 | Holiday lights installation

GL #5090 | Office Supplies $42.00 | $1,777.46 | $60.00 NSF fees, records storage,
$520.00 in late fees, accrued
expenses to be paid in 2020 but
recognized in 2019.

GL #5210 | Printing & Copying $62.00 $296.85 | Copies and accrued expenses to
be paid in 2020 but recognized in
2019.

GL #5215 | Postage $62.00 $281.80 | $34.90 December postage,
balance accrued expenses to be
paid in 2020 but recognized in
2019. To include statement
mailing costs.

GL #6110 | Landscape Rep & Maint. $250.00 $405.00 | Fall cleanup and garbage cans.

GL #6125 | Lawn Fertilizer $0.00 $375.00 | Fert #5 turf builder

GL #6140 | Mowing & Edging $0.00 $635.00 | November lawn & back pathway.

GL #7020 | Legal Fees $759.28 $167.00 | General ma tters and collection
activities

GL #7040 | Management Fees $1,000.00 $1,034.08 | One Month management fees

As always, please contact me with any questions you may have regarding the enclosed
information or any other matters related to your community. Thank you for allowing us the

opportunity to provide management services for your Association.

Sincerely,

Reviewed and Approved by:

Lori K. Almasy, CAM
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