Dear Decora Park Board of Directors,

Enclosed is your December 2020 financial report package. As a supplement to the information
contained within this report, below you’ll find a brief executive summary. The financial
package information reflects reporting through December, 2020.

Balance Sheet

Account Balance Notes and
Recommended Board Action

Operating Cash $33,731.16
Reserve Cash $28,403.98
Delinquency $6,424.09
Prepaid Balances $15,669.75
Net Income or Loss (516,362.14)

This next area is where we will report any item that is OVER only for the month in which we are
reporting. This will not reflect the amounts that are over budget for the year or year to date.

Income Statement

GLAcct# GL Description Budgeted Actual Explanation of Variance

GL #5090 | Office Supplies $125.00 $857.08 | Envelopes, Record storage, data
storage

GL #5210 | Printing/Copying $83.00 $403.70 | Scans, copying

GL #5215 | Postage $83.00 $301.88 | Postage, two months

GL #6000 | Electric Service $167.00 183.99 | One month

GL #6025 | Water Service $200.00 $322.84 | Two sets of invoices

GL #6140 | Mowing & Edging $380.00 $0.00 | November lawn, back pathway

GL $6442 | Snow Removal Services $1,250.00 | $2,492.00 | Nov & Dec Snow

GL #6640 | Lighting/Exterior $83.00 $225.00 | Light pole socket

GL #6750 | Salt Supplies/Ice Melt $1,200.00 $1,642.67 | Nov & Dec salting

GL #7000 | Accounting/Audit $0.00 $560.00 | Late Fees

GL #7020 | Legal $167.00 | $2,210.35 | Multiple addresses, two months

GL #7040 | Management fees $1,150.00 $1,539.19 | Monthly management fee, asst.
misc. fees

As always, please contact me with any questions you may have regarding the enclosed
information or any other matters related to your community. Thank you for allowing us the
opportunity to provide management services for your Association.

Sincerely,

Reviewed and Approved by:

jﬁ' %’/ﬁ/nm
J

Lori K. Almasy, CAM
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Wed Jan 13, 2021 10:33 am User: 51391
Report: dwr_g|_all_account_rec_rpt Bank Reconciliation Angela Halseth - AssociaHDQ

Decora Park
Account: 1000 -- CIT OPER #3597 -- Operating

Batch Date Comment Reference Amount Balance

Balance per Bank: 32,129.16

Plus deposits and outstanding debits:

2171318 12/29/2020 001 Items on Deposit Slip Cash Receipts 90.00
2171993 12/30/2020 ATGPay Online Payment Credit Card Payment 90.00
2172025 12/30/2020 ATGPay Online Payment ACH Payment 90.00
2172037 12/30/2020 001 Items on Deposit Slip Cash Receipts 152.00
2172738 12/30/2020 ATGPay Online Payment ACH Payment 90.00
2173222 12/31/2020 ATGPay Online Payment Credit Card Payment 90.00

Total deposits and outstanding debits: 602.00 32,731.16

Less outstanding checks:

No outstanding checks. 0.00

Total outstanding checks: 0.00 32,731.16

Ending balance General Ledger: 32,731.16

Difference: 0.00

Page 1 of 2



Wed Jan 13, 2021 10:33 am User: 51391
Report: dwr_g|_all_account_rec_rpt Bank Reconciliation Angela Halseth - AssociaHDQ

Decora Park
Account: 1325 -- CIT RSRV #2586 -- Reserves

Batch Date Comment Reference Amount Balance

Balance per Bank: 28,403.98

Plus deposits and outstanding debits:

No outstanding deposits. 0.00
Total deposits and outstanding debits: 0.00 28,403.98
Less outstanding checks:
No outstanding checks. 0.00
Total outstanding checks: 0.00 28,403.98
Ending balance General Ledger: 28,403.98

Difference: 0.00

Page 2 of 2



